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Strategic Discussion: Effective Partnerships & Collaboration: Families who are welcomed, supported and provided with opportunities for education and advice that helps their children learn and have fun

Statement:  NKA is committed to providing welcoming kindergarten centres that engage with parents and caregivers respectfully and warmly. We will genuinely listen to parent feedback about how best to achieve this and act on it. Every one of our employees will understand the important role they individually play in creating a welcoming environment. Through a variety of methods we will provide information about how and what children are learning and our teachers will willingly provide advice to parents that supports their child’s learning.
	Area
	Ensure:
	Further Initiatives to be explored

	Monitoring
	· Parents have opportunities to provide feedback about their experiences at every level of the Association and we have evidence of how we have acted on the feedback received
· Professional observations of the environment regularly occurs in our centres

· Complaints management analysis – note what types of complaints are being received and how they have been responded to
	

	Staff
	· Focus maintained on creating warm, welcoming kindergartens

· All staff are aware of their individual role in making families feel welcome, we’ll take the time to get to know our families
· Our kindergarten entrance areas are inviting and communicate positive messages

· Parents are greeted by name, are acknowledged promptly & assisted

· Consideration is given to how we provide opportunities for parents to engage with teachers regarding their children (eg at session start and finish times)
· We have an open door policy for families wishing to visit our kindergartens or spend time there with their children
· It’s easy for parents and visitors to identify staff

· Families requests for advice/support are responded to appropriately and in a non judgemental manner

· Families are encouraged to attend excursions – costs of family members attending facilities visited are covered by the kindergarten

· We’re culturally responsive

· EEO recruitment principles will encourage and value diversity
	

	Strategies
	· Initiatives such as Fathers Day, Grandparents Day, Whanau days & events at kindergarten are recognised as an opportunity to welcome fathers & extended  family members of children attending kindergarten
· Consideration is given to the time of day  or day of the week when events are held to ensure opportunities exist for families who could not otherwise attend events to be able to

· Kindergarten committees have a role to play in welcoming new  families
	

	Area
	Ensure:
	Further Initiatives to be explored

	PD
	· Commitment to continuous improvement

· Commitment to continuing  improvement in the use of Te Reo

· PD opportunities are available regarding creation of warm, welcoming kindergartens
	

	Parents & Caregivers
	· Opportunities exist to elicit the views of parents about their experiences at kindergarten

· Feedback received is valued and acted on

· Our kindergartens are safe places for children and adults to be in
	

	Policies & procedures
	· Information is easily accessible to parents & caregivers, staff  and Board Members

· Our complaints policy outlining the method and manner by which parents or staff may make a complaint or express a concern are readily accessible 
	

	Board engagement
	· Board are clear in explaining their expectations, position or decisions

· Board will role model what it means to be welcoming – this includes how new Board Members are inducted.
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